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January 11, 2019 
 
Mr. Alec Y. Wong, Professional Engineer, Chief 
Clean Water Branch 
2827 Waimano Home Road, Rm 225 
Pearl City, HI 96782 
 
ASO Log No. 17-059 
 
Dear Mr. Wong,  
 
Enclosed please find the quarterly status report for O‘ahu Resource Conservation 
& Development Council’s project entitled “Agriculture Stewardship in the 
Ma‘ili‘ili Watershed.” This report covers activities completed between October 1, 
2018 and December 31, 2018.  Per contract agreement, we are submitting an 
invoice with the quarterly status report.  
 
The Oʻahu RC&D appreciates the opportunity to work with the Department of 
Health and our partners to improve water quality in the Ma‘ili‘ili Watershed.  
 
If you have any questions or concerns, please don’t hesitate to contact me at 
jean.brokish@oahurcd.org or by phone at 808-728-9903. 
 
Sincerely, 

 

 

Jean Brokish 
Executive Director 
 
cc: Michael Burke and Joanna Yeh, via email 
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Department of Health 
Clean Water Branch - Polluted Runoff Control Program 

 
Quarterly Status Reporting Form 

Clean Water Act 319(h) NPS Implementation Program 
 
Quarterly Status Reports are required per contract terms.  If no work was done during the 
reporting period, the CONTRACTOR must provide an explanation of the circumstances. 
 
This Quarterly Status Report is for the period indicated below (check only one and insert year): 

       January 1 - March 31,                 (Due April 15th)  
        April 1 - June 30,                        (Due July 15th) 
        July 1 - September 30,                          (Due October 15th) 
  x     October 1 - December 31, 2018      (Due January 15th)  

 
 
Project Title:    Agriculture Stewardship in the Maʻiliʻili Watershed       
 
Project Start/Completion Date:  December 19, 2016 / June 18, 2019 (per approved extension)  
 
Estimated % of Project Completed:      75  % 
 
Estimated % of Grant Funds Previously Requested:     75   %     
 
Quarterly Status Report Number:      9       
 
Name, telephone number, and e-mail of person to be contacted for questions regarding this 
report:   
     Jean Brokish  808-622-9026    jean.brokish@oahurcd.org       
 
Please provide the following information for this reporting period. Additional sheets may be 
attached: 
 
1. Progress/tasks started and/or completed as defined in the Contract’s Scope of Services 

during current reporting period. 
 

a) Summary of work completed (list all tasks and deliverables)  
 
See attached list of tasks and deliverables completed to date.   
 

b) GRTS Load Reductions -   
 Estimated Load Reduction 
Nitrogen (lbs / yr) 197 (as of 12/31/18) 
Phosphorus (lbs / yr) 84.8 (as of 12/31/18) 
Sediment (tons / yr) 84.8 (as of 12/31/18) 

   

mailto:jean.brokish@oahurcd.org


c) Narrative Progress Report -   
 
Conservation Plan Development –  
 

A conservation plan was developed and approved for Aika Makaula (Aloha Aina Farms 
LLC). A copy is provided in this report. 

 
Through community outreach presentations, new potential cooperators have been 
identified. A total of three plans have been identified for the area. Two other plans will be 
in process and hope for completion for early 2019.  
  

BMP Implementation –  
 

Progress continues on BMP implementation, please see details below.  
 
Implementation activities this quarter: 
Tolentino Farms Cover crops were installed between crop schedules.   
Kahumana Organic Farm Stream stabilization progress near completion. Farm 

manager continues to maintain contoured orchard with 
vetiver and mulching.    

Naked Cow Dairy Farm manager began work for conservation cover in the 
back area of the property. Final purchase of pasture grass is 
in process and soon to be installed.  

MA‘O Organic Farms Windbreak area was cleared and drip irrigation in place.    
 

 
Photo above: Naked Cow Dairy installed irrigation and protective fencing for the installment of 

their pasture grasses for the final stage of their BMP project.  
 



 
Photo above: Kahumana Organic Farms is in the final stages of BMP installment near the 

stream bank. After brush management, vegetative barriers conservation cover, and conservation 
crop rotation are being utilized to maintain and cultivate the area.  

 
2. Description of any major issues/problems encountered and/or resolved that may affect 

the Contractor’s ability to complete the project as required (i.e., weather, personnel, 
equipment, etc.).  If there is a change in the project timeline or budget, provide an 
explanation, revised timeline, budget, and completion schedule. (Please note that no-
cost extensions must be applied for through the Department, and will only be granted 
when the Contractor has demonstrated unforeseeable setbacks.) 
 

Project leaders reviewed the budget expenditures to date and anticipate needing minor 
revisions to some of the budget categories.  Information to be provided in January 2019.    
 
BMP installation on three of the farms required additional time and we amended 
agreements with these farms.  Farms are expected to have BMPs installed by 1/31/19.      

 
3. Description of any significant findings, results, or conclusions. If none, please indicate 

so. 
 
We have established fixed photo points on each of the four farms receiving cost-share. As 
installations are completed, photo points continue to be recorded for future results.   
 
RUSLE2 is being used to evaluate implemented projects. Two awarded farms have 
results utilizing the model for sediment reductions. Naked Cow Dairy projected 27.3 
tons/acre/year of sediment reduced through the implementation of best management 
practices installed through the cost-share program. 57.5 tons/acre/year of sediment were 
reduced through BMPs installed at Kahumana Organic Farm. Load reductions for 
Nitrogen and Phosphorus are shown in the table above. The next quarter will show the 
total result of load reductions for remaining projects.  
 

4. Based on the Scope of Services, a description of tasks expected to be completed in the 
next reporting period. 

 
Continued work with awardees to ensure completion of BMP’s.  
 
Continue reporting load reductions on completed BMP’s.  
 



Continued tracking and conducting site visits. 
 
Develop at least one conservation plan.  
 
Complete fourth and final outreach field day.  
 
Secure signed O&M agreements with participating farms.  
 
 

 



Quarterly Status Reporting Form

ASO LOG NO. 17-059
10/01/2018 - 12/31/2018

GRANT FUNDS

No. Description
Original Contract 

Amount
Contract Amounts from 

Preceding QSR

Expenditures during this 
Quarterly Reporting 

Period

Current Contract 
Amount (Remaining 

Funds)
A Personnel Services $104,052.00 $26,931.65 $10,437.29 $16,494.35
B Travel $2,808.00 $98.92 $415.32 -$316.40
C Operating Expenses $4,852.00 $2,212.77 $124.30 $2,088.47
D Equipment $0.00 $0.00 $0.00 $0.00
E Professional Services $9,475.00 $9,245.77 $15.00 $9,230.77
F Materials & Supplies $65,098.51 $35,955.02 $16,770.20 $19,184.82
G Other Miscellaneous Expenses $3,750.00 $0.00 $450.00 -$450.00

$190,035.51 $74,444.12 $28,212.11 $46,232.01

IN-KIND CONTRIBUTIONS (MATCHING FUNDS)

No. Description
Original Contract 

Amount
Contract Amounts from 

Preceding QSR

Expenditures during this 
Quarterly Reporting 

Period

Current Contract 
Amount (Remaining 

Funds)
A Personnel Services $16,528.00 $5,348.28 $1,689.84 $3,658.44
B Travel $0.00 -$126.39 $0.00 -$126.39
C Operating Expenses $750.00 $556.40 $0.00 $556.40
D Equipment $0.00 $0.00 $0.00 $0.00
E Professional Services $14,000.00 $287.50 $4,312.50 -$4,025.00
F Materials & Supplies $27,899.36 $14,635.90 $13,117.64 $1,518.26
G Other Miscellaneous Expenses $2,500.00 -$1,225.83 $403.73 -$1,629.56

$61,677.36 $19,475.85 $19,523.71 -$47.85

Total

Total





Ma'ili'ili Watershed Project
October 1, 2018 to December 31, 2018

QSR No. 9
Complete Task / Deliverable Timeline Due Date Status / Date Task Completed / Deliverable Submitted

x
Submit a list of name and credentials of personnel 
hired. QSR No 1 Dec 16

resumes submitted for F. Koethe, J. Brokish and S. Mock with 
QSR 12.31.16

x Submit the draft monitoring plan NTP +1 JAN 17 plan submitted at start of April
x Submit the draft QAPP NTP +1 JAN 17 plan submitted at start of April
x Submit the final monitoring plan NTP +3 MAR 17 approved 5/18/17, sent with 9/30 QSR
x Submit the final QAPP NTP +3 MAR 17 approved 5/18/17, sent with 9/30 QSR

x
Begin tracking and conducting a minimum of forty 
site visits NTP +3 MAR 17 Site visits to farms in the watershed are underway.

x Draft and release the first of two press releases NTP +3 MAR 17 press release approved August 24 and sent August 28, 2017

x Begin sediment monitoring NTP +6 JUN 17
Monitoring visits have been done to select photo points; RUSLE 
Analysis underway

x Begin nutrient monitoring NTP +6 JUN 17
Monitoring visits have been done to select photo points; RUSLE 
Analysis underway

x Begin photo-point monitoring NTP +6 JUN 17 Photos taken at initial site visits for all funded farms (4 total)
x Begin conservation plan and BMP tracking NTP +6 JUN 17 Initiated conservation plan assessments.

x
Begin conducting outreach effectiveness 
monitoring NTP +6 JUN 17 Conducted with 3 of 4 field days. 

x
Begin developing a minimum of ten (10) new 
conservation plans NTP +6 JUN 17

5 conservation plans approved 1. Naked Cow Dairy, 2. Tolentino 
Farms, 3. Kahumana Organic Farm 4. Kahumana Organic Farm 
second property 5. MA'O Organic Farms

x
Begin submitting lists of farms with new 
conservation plans NTP +6 JUN 17 2 new potential farmers for conservation plans.

x
Begin submitting lists of farms with approved 
conservation plans NTP +6 JUN 17 6 plans approved with conservation plans. 

x Establish BMP investment fund NTP +6 JUN 17 established BMP investment fund.

x
Begin soliciting applications for BMP investment 
fund assistance NTP +6 JUN 17 Subawards complete for 4 applicants.

x
Begin submitting names of farmers and the BMPs 
selected to receive funds NTP +6 JUN 17 4 farms with approval, MA'O Exhibit A sent in 12/31 QSR

x
Begin developing and executing O&M agreements 
with participating farms. NTP +6 JUN 17 Agreements developed and pending signatures. 

x Begin providing BMP funding NTP +6 JUN 17 6 funding PRF completed

Note: Items in bold are newly completed.



Ma'ili'ili Watershed Project
October 1, 2018 to December 31, 2018

QSR No. 9
Complete Task / Deliverable Timeline Due Date Status / Date Task Completed / Deliverable Submitted

Note: Items in bold are newly completed.

x
Begin submitting a summary of implemented 
BMPs NTP +6 JUN 17 In process, via narrative

x Conduct the first of four field days NTP +6 JUN 17 Field day held 2/3/17.  
x Conduct the second of four field days NTP +9 SEP 17 Field day held 10/7/17.
x Conduct the third of four field days NTP +15 MAR 18 Field day held 2/9/18.  

Conduct the fourth of four field days NTP +24 DEC 18 Field day scheduled for 1/28/2019.
Complete sediment monitoring NTP +27 MAR 19 In process, via narrative
Complete nutrient monitoring NTP +27 MAR 19 In process, via narrative
Complete photo point monitoring NTP +27 MAR 19
Complete tracking the number of site visits NTP +27 MAR 19
Complete conservation plan and BMP tracking NTP +27 MAR 19
Complete conducting outreach effectiveness 
surveys NTP +27 MAR 19
Complete developing a minimum of ten (10) new 
conservation plans NTP +27 MAR 19 6 of 10 complete
Complete submitting list of farms with new plans NTP +27 MAR 19
Complete submitting list of farms with approved 
plans NTP +27 MAR 19

x Complete conducting applications for BMP funds NTP +27 MAR 19 all funds allocated for BMP funds 
Complete submitting names of farmers and BMPs sNTP +27 MAR 19
Complete executing O&M agreements NTP +27 MAR 19
Complete providing BMP funding NTP +27 MAR 19
Complete submitting summary of implemented 
BMPs NTP +27 MAR 19
Complete conducting a minimum of 40 site visits NTP +27 MAR 19
Draft and release the second of two press 
releases NTP +27 MAR 19
Submit the draft final report. NTP +28 APR 19
Submit the final report. NTP +30 JUN 19

italics = revised per contract extension
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